Children’s Long-Term Support Council Agenda
January 23, 2008 9:30 a.m. — 3:00 p.m.
LaQuinta Hotel 5217 East Terrace Drive Madison, WI

9:00 —9:30 Refreshments and Settling In
9:30-9:35 Welcome, Logistics, Approval of Minutes Liz Hecht, Chairperson
9:35-10:35 Workgroups
= Qutcomes Workgroup (handout should have been reviewed prior to meeting) Katie Sepnieski, DHFS
= Family Support Workgroup ( handout should have been reviewed prior to meeting ) Liz Hecht, Chairperson
= Waiver Allocation Workgroup ( handout should have been reviewed prior to meeting )
10:35-10:45 | DHFS Updates Beth Wroblewski, DHFS
0 New Department of Children and Family Services
0 Budget
10:45-11:00 BREAK
11:00 - 12:30 | Lessons Learned from the 2007-2009 Biennial Budget Process Lynn Breedlove
=  What past lessons can the Council learn from in order to move forward? Council Members
=  What worked or did not work for the Children’s redesign in the budget?
= How best to proceed with the current resources?
12:30 - 1:00 Lunch
Public Comments
1:00 — 2:50 Energizing the Future of the Children’s Long-Term Support Services Beth Wroblewski
= The Council needs to advise the Secretary on the objectives of the children’s redesign. Council Members
o0 How does the Council advance the goals of children’s redesign?
0 What has been done in each area of the children’s redesign?
= Are there any serious concerns?
= Has progress been made
= What needs to be done to proceed with the vision of the Council?
2:50 -3:00 Wrap-Up Liz Hecht,

= Future meeting agenda items
= 2008 Council meeting dates (March 11", June 10", September 9", December 9™

Chairperson




